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Programme Outline
This two day programme explores the opportunities and challenges presented by Senior Leadership. Recent
research into effective and successful leadership practices underpins the activities and strategies included in the
programme. Participants will have the opportunity to review and extend their leadership learning and will leave the
programme, confident and inspired, ready for action.

Target Audience
Aspiring, recently appointed and experienced Senior Leaders in schools.
This programme is personalised to each cohort, taking account of prior knowledge and experience, and
extending each participant’s understanding and skills.

Objectives
To further develop participants’ knowledge, understanding and skills of leadership and management.

KAA is a dynamic, creative
leadership, training and
development consultancy.
We design and deliver professional
training and development
programmes for leaders and people
involved with providing or
supporting learning, worldwide.
Our inspirational leadership
programmes and consultancy have
proven success and organisational
impact.
Our outstanding classroom practice
programmes impact positively and
directly on student engagement and
progress.

Testimonials

To consider current research and excellent practice around key leadership and management activities.
To identify practical, creative and motivational approaches to leading and managing in your school.

Key areas covered

‘Phenomenally enriching and
uplifting. Outstanding – the best PD I
have been a part of yet.’ Ben Eves,
Bavarian International School,
Munich

‘The

programme was extremely
informative, reassuring as well as
challenging and daunting. There is so
much to do, so much I need to
improve but also so much that I am
doing right. Thank you.’ Emma
Dodds, Byron College, Greece

leading AND managing;
leading and managing change;
setting and communicating vison and values;
knowing and evaluating in your context;
improving teaching and learning;
personality types and interaction;
difficult conversations and accountability;

‘An
inspirational
programme.
Practical, current and tailored to suit
the
individual’
Naomi
Van
Wyngaarden, British School of Sofia,
Bulgaria

leadership styles and skills; and
tools and techniques for strategic planning.
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Key Programme Details
Provider: Karen Ardley Associates
Programme Leader: David Porritt
Days: 2
Dates: Saturday 13th and Sunday 14th June 2020
Timings: 9:00am to 4:00pm
Cost: € 460 per person
What is included: Delegate handouts, certificate of attendance, lunch and
refreshments.
Venue: Park Lane International School, Valdštejnská 151/6a, 118 00 Praha 1.

David has been a Headteacher and
Principal for 21 years in the UK,
Singapore, The Netherlands, and
China. He holds an MBA in
Educational Leadership
(International) a Level 7 Certificate in
Executive Coaching and Leadership
Mentoring and has facilitated several
cohorts of international teaching
staff through the International
Programme for Middle Leaders for
the Council of British International
Schools.
Along with developing and running
workshops and professional learning
sessions at various conferences as a
consultant in schools and for a
church, David is currently working to
complete his doctorate in Leadership
at UCL Institute of Education.
His research is concerned with
Professional Agency: Exploring the
Impact of Coaching on the
Leadership, Learning and SelfEfficacy of School Leaders who
Coach. He has been a team inspector
for OfSTED and the Independent
Schools Inspectorate.

www.karenardley.com

kate.beetlestone@karenardley.com

